
Increased Breakdowns:

The inefficiencies in the existing system 
resulted in frequent breakdowns, 
highlighting the need for a more robust 
maintenance management solution.

Outdated Spreadsheet System:

The client’s maintenance manager relied on 
an outdated spreadsheet system, leading to 
heavy paperwork and poor data 
organization.

Asset Management Challenges Faced

Transforming 
Maintenance 
Practices:
A premier Automotive Parts
Manufacturer achieved a whopping
200% Boost in Operational Efficiency
with InConn CMMS
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About the Company
Our client, a prominent player in the automotive industry, sought to transition from reactive to preventive 
maintenance to enhance operational efficiency. The company faced challenges managing maintenance 
through a cumbersome spreadsheet system, resulting in breakdowns and inefficiencies.



Value Delivered

InConn’s Tailored Solutions

Innovative CMMS Implementation:

InConn CMMS emerged as the solution to  
client’s challenges, offering a user-friendly 
interface and a seamless onboarding 
process for numerous technicians.

⟶ Efficient Data Tracking and Analysis:

 InConn CMMS prioritized tracking and 
analyzing data, providing the maintenance 
team with a tool to locate problem areas and 
enhance overall data management..

⟶

Shift from Reactive to Preventive 
Maintenance: 
The client’s Technologies witnessed a 
remarkable shift from reactive to preventive 
maintenance, leading to a 200 percent 
increase in mean time between failures.

Enhanced Data Management:
The maintenance manager can now track 
crucial information with ease, identifying 
assets causing breakdowns and addressing 
issues promptly.

Drastic Reduction in Reactive Work Orders: 
The implementation of InConn CMMS 
resulted in a significant decrease in reactive 
work orders, plummeting from upwards of 60 
percent to a mere 20 percent today.
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Conclusion
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By seamlessly addressing challenges through a user-friendly interface, efficient data tracking, and a shift 
to preventive maintenance, InConn has not only enhanced client’s data management but also significantly 
improved operational efficiency.

About InConn
InConn pioneers in providing IoT-Powered Asset Management solutions that transform the way facilities 
connect, analyze, and use data from their assets. Our innovative solutions leverage cutting-edge 
technology to redefine traditional asset management practices. Our advanced CMM software ensures 
swift real-time updates and status tracking, converging precision, compliance, and resilience for 
integrated operational excellence.


