
Paper-Based Inefficiencies:

The prevalence of outdated paper-based 
maintenance logs and tracking systems 
resulted in persistent delays and errors, 
impacting the overall efficiency of the 
maintenance processes.

Diverse Equipment Maintenance:

The airport grappled with the complex task 
of managing and maintaining a diverse range 
of equipment and infrastructure, each 
requiring meticulous and regular checks.

Asset Management Challenges Faced

About the Company
Our client, a pivotal aviation hub in India, faced the critical challenge of optimizing their maintenance 
processes to ensure the seamless operation of their expansive facilities, equipment, and infrastructure.
To overcome this challenge, the airport management strategically chose to implement InConn's
CMMS solutions.
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InConn’s Tailored Solutions

Asset Management:

Cataloging and digitizing all airport assets, 
including a meticulous digital record for each 
item, ensuring a centralized and organized 
repository of critical information.

⟶

Work Order Management:

Automating work order processes, task 
assignments, and integrating inventory 
management, optimizing resource utilization 
and reducing downtime.

⟶

Preventive Maintenance Scheduling:

Establishing a systematic preventive 
maintenance schedule for regular checks 
and servicing, ensuring a proactive approach 
to maintenance.

⟶

Mobile Access:

Empowering maintenance technicians with 
mobile access to the CMMS, facilitating 
real-time updates, communication, and 
request management from any location 
within the airport premises.

⟶

Data Analytics: 

Leveraging maintenance data for insightful analytics, predictive maintenance strategies, 
and budget optimization.

⟶

InConn's CMMS solution orchestrated a comprehensive transformation by:

Regulatory Compliance:

The aviation industry's stringent regulatory 
standards necessitated a robust maintenance 
system to ensure compliance and uphold safety 
protocols.

Proactive Maintenance Planning:

The absence of an efficient system for proactive 
maintenance planning led to increased downtime 
and unforeseen breakdowns, challenging the 
airport's commitment to seamless operations.
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Conclusion
In addition to transforming the client's maintenance operations, InConn’s IoT-powered solutions also 
ushered in a new era of efficiency and reliability. The successful implementation of asset management, 
preventive maintenance scheduling, and data analytics has significantly elevated operational efficiency, 
reduced downtime, and ensured regulatory compliance. 

About InConn
InConn pioneers in providing IoT-Powered Asset Management solutions that transform the way facilities 
connect, analyze, and use data from their assets. Our innovative solutions leverage cutting-edge 
technology to redefine traditional asset management practices. Our advanced CMM software ensures 
swift real-time updates and status tracking, converging precision, compliance, and resilience for 
integrated operational excellence.

InConn's CMMS solution orchestrated a comprehensive transformation by:

Value Delivered

Downtime Reduction: Significant reduction in unexpected 
equipment failures, translating to minimized downtime and 
increased operational continuity.

Regulatory Compliance: Enhanced regulatory compliance 
through the maintenance of accurate and readily accessible 
records.

Cost Savings: Optimized inventory management 
strategies leading to substantial cost savings and 
resource efficiency.

Operational Efficiency: Streamlined maintenance 
processes, contributing to an overall enhancement in 
operational efficiency.


